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ELMA DAY 2019

PomMmaH boraawkuvH




FROM HARD WAY
TO THE < HEART WAY

PomaH boraaluKkuH

3 /i SKYTRAX AIRLINE AWARDS WINNER ELMA DAY 2019 Q ail- astana
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< air astana

OcHOBaHa B Campyk-KasbiHa 33
n

2001 BAE Systems PLC camo/ieta

64

HanpasiaeHuA

SKYTRAX AIRLINE AWARDS WINNER ELMA DAY 2019 Q air astana
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Cambliit npuBneKaTenbHbIK paboTtogaTtennp

Ka3axcraHa
2015 2016 2017 2018
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NMpeanocbiNKu

20000+ 1000+ m? 70%

KOJINYECTBO NPUKa30B naowanb 6ymaxkHoro yAaneHHbIX oT opumca

B ros apxXuBa COTPYAHNKOB

Cucrtema aneKTpoHHOro DNEeKTPOHHaA
AOKymeHTo0bOopOoTa undposas noanmcb
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[MoatanHoe BHeapeHue CI[
2016 2017 2018
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N3meHeHne B AHBapb — 3anyckK MUNOTHBIN NPOEKT —
TPYAOBOM KogeKce OOMN. CornaweHnn dip AcTaHa u
MO 3NEKTPOHHbIM Anpenb — 3anycK MwuHUcTEpPCTBO
yBeAOMNEHUAM o Tpyaa
! NepBoi BO/HbI J¥opmnetme
ayano npoekKTa aKTbl, C/IYXK. 3aMUCKNK, .
P c3 npuKassl npnemoB HOBbIX
BHeApEeHus -
AP A Maw — 3anyck PabOTHMKOB C
MNonynapusayma BTOPOW BO/HbI noanuncaHmem T n
oT3blB/NepeHoc/oTmeHa
6e36ymarkHoro oTNYCKOB, AOnNAT O3HaKoMaeHue ¢
AOKymeHToobopoT AOKYMEHTamMm
Y P Utonb — 3anyck Y
a cpeau 3NEeKTPOHHO

TpeTbew BOHbI

3aABKM, 4OrOBOPbI NO4PALA

COTPYAHMKOB



NpusHaHue
Re

K0 B e s MonyyeHa 6harogapHOCTb
o e P 1HUCTepCTBa TpyAa
yOnnKn KasaxcraH

3amMTH HaceneHna PK

AKIHOHEPHOE 051IecTBO «Jif)

MHHHCTEPCTBO TPYAa H CONMANLHON 3aLIMTEl HAC
Kasaxcran Gnarogapit Balll KOILICKTHB 38 IPOBOIH!
uH(POBHIALHH TPYLOBOTO I0KYMeHT0000pOTa, BHE,
TPHACKEHHA JUIA COTPYAHHKOB, —TPOTrPaMMbl T
[IOArOTOBKE [IHIIOTOB, COLUANbHOH OTBETCTBEHHOCTH

JKenaem npoH3BONCTBEHHBIX YCIICXOB, JKOHOMHYEC
Gnarononyuns, INHAMIMHOTO PA3BHTHI, JaibHEl
H CTAOHIIBHOCTH.

)8oo0umMyto pabomy 8

e yugpposusayuu
mpyo008020

meHmoobopoma»

Buaue-MHHHCTP
TPYIA H CONMANBHON 3AMHETH 3
nacenennn Pecnyfaunkn Kazaxcran

SKYTRAX AIRLINE AWARDS WINNER H
SKITRAXA ELMA DAY 2019 < air astana




Mpobnembl
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Kasnouta nonyyaer
yBeAoMNeHne

O3HaKkomneHue paboTHUKOB C
npuKasamu:

*  OucumMnaMHapHbIe B3bICKaHUA
* PacTop»eHuA Tpya0BOro A40roBopa

PacneyaTtbiBaeT
HeobXxoAUMbIA AOKYMEHT

OTnpasnaeT coTPYAHMKY
Ha AOMaLUHWUI agpec

Hawa uenb — 4o6MTbCA BOSMOMKHOCTM YBEAOMIEHWNS COTPYAHMKA
yepes SMS nan NnocpeacTBOM 3/IEKTPOHHOM MOYTHI

"\ SKYTRAX AIRLINE AWARDS WINNER ELMA DAY 2019 Q air astana



PeKpyTuUHr
3anyckaet
npotecc,
NpuKnagbiBaeT
pes3ynbratbl
TECTUPOBAHUA U
pestome

2012-2018

lNpouecc npuema

®poHT odpuc Bbak oduc IT apmuH CoTpyaHuK
MpuknagbiBaet Co3paét npukas, Co3paét yyétHyto Monyvaet
INYHblEe TPY40BOM JOroBOpP  3anucb B CUCTEME OOKYMEHTbI Ha
OOKYMEHTbI u apyrue ELMA v apyrmux noAnuch u
COTPYAHMKA HeobxoauMmble cucTemax noAnucbIBaeT Ux
OOKYMEHTbI oun

SKYTRAX AIRLINE AWARDS WINNER ELMA DAY 2019 Q air astana




CraTncTUKa noanucaHum
AOn. cornaluieHum

NMoanucaHo > Ha nognucanuu -

2018 ropa 5557 99,7%

2019 rop /7011

& N “\ SKYTRAX AIRLINE AWARDS WINNER i
s s ELMA DAY 2019 < air astana



NMoBbiweHne 3pPeKTUBHOCTH
(B KONnuecrtso pas):

HR npukasbl

[loaroToBKa exXerogHbixX
AOMOJSIHUTENbHbIX cornay’

Mo Bcem HR

o -
cpeaHem

3a9BKW Ha Cbl/lTHeC, oTe) npousBoAnUTENb-

HOCTb
yBe/m4nnacob B
2-3 pasa

obyueHune

S SKYTRAX AIRLINE AWARDS WINNER .
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71 17

[MpnémoB opopmaeHo [Mpoueccos HR 6bin10
3NEKTPOHHO aBTOMaTM3MPOBaHO



70 000 | 14 000

ONOKYMEHTOB AONO/IHNTENbHbIX
6b1210 NOANNCAHO COrnalueHum
3/1eKTPOHHO nognucaHHbix LI



IKOHOMMUA

mecTa
B 2018

12 o aa

METPOB KOPOOKMU C
aPXMUBHbIX NOIOK NOKYMEHTaMM




Pe3ynbTaTbl NpoOeKTa

v MoANHbIN Nepexon oT AOKYMEHTOB Ha BYMaXKHbIX HOCUTENAX K
3NEKTPOHHbIM

v MosbiweHne 3¢pPeKTUBHOCTU cOTpyaHUKOB HR: onTumm3saums
npoueccos

v Mcnonb3oBaHuMe aNeKTPOHHO-UNbPOoBOM NnoaAnNncK ana
NoANNUCaHNA NPUKA30B, AONONHUTENbHbIX COMNALEHN U TPYA0BbIX
[lOroBOPOB

v INEKTPOHHbIE INYHbIE Aena

v JKOHOMMA BPEMEHMU COTPYAHUKOB: OHNANH NognucaHue, 6bICTpbIn
MOWUCK AIOKYMEHTOB, OTC/IEXKMBAHME CTATYCOB AOKYMEHTa

SKYTRAX AIRLINE AWARDS WINNER H
SKITRAKA ELMA DAY 2019 < air astana




ECO FRIENDLY

CNACUBO, ELMA.  CMACKBO, ELMA.

8 oacreme ELMA B maete:

~ TTOQANWCATI ANDIME AOKYMENTM € IFT;
* 336p0IMPOTATY (OCTMNTY;

* Mogath sssaxy ua

OIPaXY ¢ PABOTM H 0 ASKOARL,
Puiec.

Bassiue ne a0 PALIIENATLIBATY
ADKYWEHTS! X PHIOZNTY B OOWC AN

Bee,
210 ycrpederao ¢ Wi-fi
DAMETHEADYWER: IKOHOMS BPEMA.
Nagaepxa cambescryxsams L 1M,

ELMA.AIRASTANA.COM - NOBEAUTEND NPEMWM HR BPEH] THE Qumn WAY
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